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3.9 Buildings

3.9.1 What do we own?

The table below outlines the municipality’s facility inventory:

Asset Type

Buildings

Buildings Inventory

Asset Component

Administration

Fire

Parks and Recreation
Public Works

Quantity

4.00
5.00
2.00
5.00

The buildings data was extracted from the Tangible Capital Asset module of the CityWide software suite.

3.9.2 What is it worth?

The estimated replacement value of the municipality’s buildings, in 2014 dollars, is approximately $13.8

million. The cost per household for Buildings is $6,411 based on 2,149 households.

Buildings Replacement Value

Asset Type Asset Component

Administration
o Fire
Buildings
Parks and Recreation

Public Works

Quantity/Units

4.00
5.00
2.00
5.00

2014 Unit Replacement

Cost
CPI Tables
CPI Tables
CPI Tables
CPI Tables

*Note: Replacement Cost as of 2014-01-31 using CPI (ON) inflation measure

49

2014 Overall
Replacement Cost*

$4,762,922
$812,241

$7,417,925
$784,117

$13,777,205




The pie chart below provides a breakdown of each of the Buildings components to the overall structures
value.

Buildings Components

Administration: $4,762,922.24 (24.57%)

Fire: $812,240.65 (5.0004)

Public Works: $784,117.51 (5.699%0)

Parks and Recreaction: $7,417,925.22 (52.84040)

3.9.3 What condition is it in?
Based on age data only, approximately 46% of the municipality’s buildings are in fair to excellent condition.
As such, the municipality received a Condition vs. Performance rating of ‘D+’.

Buildings Condition by Replacement Cost
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3.9.4 What do we need to do to it?
There are generally four distinct phases in an asset’s life cycle. These are presented at a high level for the
buildings below. Further detail is provided in the Asset Management Strategy section of this AMP.

Addressing Asset Needs

Phase Lifecycle Activity Asset Age

Minor Maintenance Planned activities such as inspections, monitoring, etc. Ist Qir

Maintenance and repair activities, generally unplanned, however,

Major Maintenance anticipated activities that are included in the annual operating ond Qtr
budget.
N Major activities such as the upgrade or replacement of smaller
Rehabilitation individual facility components (e.g. windows) 3rd Qir
Replacement Complete replacement of asset components or a facility itself. 4th Qftr

3.9.5 When do we need to do it?

For the purpose of this report, ‘useful life' data for each asset class was obtained from the accounting data
within the CityWide software database. This proposed useful life is used to determine replacement needs of
individual assets, which are calculated in the system as part of the overall financial requirements.

Asset Useful Life in Years

Asset Type Asset Component Use\f(uelol_lrfse I
Administration 40
Fire 40
Buildings
Parks and Recreation 40
Public Works 40
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The following graph shows the current projection of structure replacements based on the age of the asset
only.

Buildings Replacement Profile

2014 - 2023 2024 - 2023 2034 - 2043 2044 - 20532

. Administration . Fire . Parks and Recreaction Public Works

3.9.6 How much money do we need?
The analysis completed to determine capital revenue requirements was based on the following constraints
and assumptions:

Replacement costs are based upon the “What is it worth” section above.

The timing for individual structure replacement was defined by the replacement year as described in the “When do you
need to do it2” section above.

All values are presented in 2014 dollars.

The analysis was run for a 40 year period to ensure all assets cycled through at least one iteration of replacement,
therefore providing a sustainable projection.

3.9.7 How do we reach sustainability?

Based upon the above assumptions, the average annual revenue required to sustain Oliver Paipoonge’s
buildings is $271,000. Based on Oliver Paipoonge’s current annual funding of $66,000, there is an annuall
deficit of $205,000. As such, the municipality received a Funding vs. Need rating of ‘F'. The following graph
presents five year blocks of expenditure requirements against the sustainable funding threshold line.

Sustainable Revenue Requirement per Five Year Block
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In conclusion, the municipality’s buildings, based on age data only, are generally in poor condition
(particularly the recreation buildings), while approximately 46% of buildings or components are in fair to
excellent condition. There are needs to be addressed within the next 5 years totaling approximately only
$83,000. However, there are significant replacement requirements within the 5 - 10 year window. A
condition assessment program should be established to aid in prioritizing overall needs for rehabilitation
and replacement and to assist with optimizing the long and short term budgets. Further detail is outlined
within the Asset Management Strategy section of this AMP.

3.9.8 Recommendations
The municipality received an overall rating of ‘F’ for its buildings, calculated from the Condition vs.
Performance and the Funding vs. Need ratings. Accordingly, we recommend the following:

A detailed study to define the current condition of the buildings and their components (structural, architectural,
electrical, mechanical, site, etc.) should be undertaken, as described further within the Asset Management Strategy
section of this AMP.

Once the above study is complete, a new performance age should be applied to each asset and an updated “current
state of the infrastructure™ analysis should be generated.

An appropriate % of asset replacement value should be used for operations and maintenance activities on an annual
basis. This should be determined through a detailed analysis of O & M activities and be added to future AMP reporting.

The Infrastructure Report Card should be updated on an annual basis.
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3.10 Land Improvements

3.10.1 What do we own?
Oliver Paipoonge is responsible for the following land improvements inventory:

Land Improvements Inventory

Asset Type Asset Component Quantity/Units

Land Improvements Well 1.00

The land improvements data was extracted from the Tangible Capital Asset module of the CityWide
software suite

3.10.2 What is it worth?
The estimated replacement value of all land improvements, in 2014 dollars, is $18,000. The cost per
household for the Land Improvements is $8 based on 2,149 households.

Land Improvements Replacement Value

. . . 2014 Overall
Asset Type Asset Component Quantity/Units 2014 Inflation Source Replacement Cost*
Land Improvements Well 1.00 CPI Tables $18,095

$18,095

*Note: Replacement Cost as of 2014-01-31 using CPI (ON) inflation measure
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The pie chart below provides a breakdown of each of the network components to the overall system
value.

Land Improvements Components

viell: $18,094.81 (100.00%)

3.10.3 What condition is it in?
100% of the municipality’s land improvements are in excellent condition. As such, the municipality received
a Condition vs. Performance rating of *A’.

Land Improvements Condition by Replacement Cost
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